Shoemakersville Borough Council
MEETING AGENDA

July 21, 2026

Call to Order
Fire Chief’s Report: Rusty
Mayor’s Report: David

Manager’s Report: Paul

(1) Committee Reports
e 2026 budgeted projects that can either be cancelled or delayed until 2027
e Paul will be on vacation from July 25 — August 4
e Potential action on the Republic Services renewal quote

(2) Action Items

e Approve J.A.M. Automotive estimate for the 2000 Chevy Truck
Approve Ferguson quote for curb stop boxes and new corporations
Approve Ferguson quote for three new fire hydrants
Approve Pipe Data View Services proposal for conveyance line cleaning & televising
Approve Lowes purchase of cordless tool batteries and new tools for the wastewater plant
Advertise for a Road Crew Supervisor

Committee Reports
a. Utilities: Chris (Joe, Mark)

b. Public Works: Joe (Dana S., Mike)
c. Rec & Community: Dana R. (Amy, Mike, Mark)

d. Admin & Finance: Amy (Chris, Dana R.)

(1) Approve the minutes for July 7, 2026

(2) Approve the bills payable for July 21, 2026

(3) Approval of Grasshopper phone system

(4) Approve the J.A.M Automotive estimate dated 7/10/26 for repairs to the 2000 Chevy truck for a cost
of $593.70

(5) Approve the Ferguson Waterworks Bid No. B578201 for curb stop boxes and new corporations for
a cost of $1,530

(6) Approve the Ferguson Waterworks Bid No. B548603 for three new fire hydrants for a cost of
$11,790.36

(7) Approve the Pipe Data View Services quote dated 10/9/25 to televise & clean 6,426’ of 8 to 10”
pipe and to inspect 28 manholes for a combined cost of $13,600

(8) Approve the purchase of a Dewalt Max 7-tool combo kit, a Dewalt cordless torque impact wrench
and cordless batteries for a total cost of 1,556

e. Employee Relations: Chris (Amy, Dana S.)
(1) Advertise for Full-Time Secretary/Treasurer
(2) Appoint Paul Gruber as Secretary/Treasurer
(3) Appoint Gwyneth Fowler as Assistant Secretary/Treasurer
(4) Hire temporary bookkeeper
(5) Advertise for Road Crew Foreman



New Business
(1) Public Comment

Old Business

Adjournment
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